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SCHOOL STATEMENT 

Hamilton North School is a school situated in a suburb in north Hamilton, which caters for students with special needs 
from five to twenty-one years of age.   We are a Ministry of Education verified fund holder (Specialist Service Provider) for 
Ongoing Resourcing Schemes (ORS) students in the school.  This provides us the autonomy to employ our own        

specialists and therapists for students.  

The school curriculum is set within the National Curriculum Framework and the National Administration Guidelines.   
Students who are verified as having High Needs or Very High Needs under the Ongoing Resourcing Schemes (ORS) are 
acknowledged as requiring significant adaptation to the curriculum.  The criteria for enrolment at Hamilton North School is 
that the student has been identified as having an intellectual disability, and eligibility for resourcing through the Ongoing 
Resourcing Schemes (ORS), as High or Very High Needs.  A Section 9 Agreement between the MOE and the family/

caregiver is then needed for the student to be enrolled in a Special School. 

 

The main curriculum document and focus of our teaching is the Individual Education Programme (IEP).   In consultation 
with the classroom teacher, parents/caregivers, and other professionals and support services, IEP documents are        
compiled and regularly reviewed, evaluated and updated. 

Hamilton North School comprises seven Base School Classes plus satellite classes at Waipa, Crawshaw,Te Totara  
PrimarySchools and five classes at Hamiltonôs Junior High School.   Satellite classes are set up in mainstream schools 
where there is a willingness to participate and a commitment from the host school Board of Trustees, Principal and Staff.  

This provides for students a choice and range of learning environments. 

It is school policy to encourage our students to interact with their peers in regular schools and with the community.   The 
aim of our integration programme is to foster the social and functional development of the students by joining mainstream 

classes for specific activities in areas where they can achieve and allow them access to regular social activities. 

Special school teaching staff, support staff, specialists and therapists, create a pool of expertise providing students with a 
seamless education from primary through to secondary school, in the setting that is most appropriate and supportive in terms of 
their individual needs as set out in their Individual Education Programme (IEP).  In reading, writing and mathematics, students 

in years 1-8 work within and towards the NC and National Standards through goals identified in their IEPs. 

 Satellite and base school students have access to a wide variety of specialist resources, materials and equipment. 

 

Students are transported daily from a catchment area that extends north to Te Kauwhata, west to Raglan and south to 
Otorohanga.   The majority of students enrolled in the school come from outside our schoolôs immediate location.   Within 
the local area are a large industrial zone, shopping areas, two kindergartens, three primary schools, one fully integrated 
primary school, and one middle school.     The school intake reflects a wide socio-economic range, cultural backgrounds, 

and family values span a broad spectrum. 

 

Hamilton North School aims to enable all students to reach maximum potential with regard to their abilities and to foster 

skills and provide opportunities, which allow them to successfully integrate into our multi cultural society. 



 

SCHOOL AIMS 
Student Progress and Achievement 

We aim to assess and monitor students regularly on the goals and objectives in their Individual  Education         
Programmes and on the National Achievement Objectives, and to ensure that their records, assessments and  
individual folders are regularly maintained, displaying clear indications of progress, with parents and caregivers kept 
fully informed. 

Curriculum Delivery 

We aim to operate quality management systems that ensure that each studentôs special education needs are identi-
fied and their achievements are maximised through having well designed Individual Educational Programmes (IEPs) 
supported by appropriate and adequate resources. 

Curriculum Content 

We aim to give our students a balanced programme that encompasses both individual educational goals and the 
requirements within the National Curriculum Framework. 

Maori and Other Culturesô 

We aim to recognise the significance of the Treaty of Waitangi by partnerships with the local Maori community and to 
ensure Maori and other cultures perspectives and practices are included in the schoolôs programme. 

Student Career Guidance 

We aim to ensure, when appropriate, that students and their parents / caregivers are involved in a transition     
programme when nearing school leaving age. 

Community Consultation 

We aim to encourage Board of Trustees and staff, in partnership with the community, to work together in a climate of 
active consultation with parents and caregivers closely involved in the development of                                                         
Individual Educational Programmes, and with the school playing an integral part within the wider educational com-
munity in its catchment area. 

Personnel 

We aim to involve all staff members in a performance appraisal process that has high expectations, recognises and 
values their achievements, identifies staff development needs and results in staff making positive contributions 
towards school planning and development.   We also aim to meet all obligations of a good equal employment oppor-
tunity employer. 

Finance 

We aim to manage the schoolôs finances in a way that reflects the schoolôs charter priorities, following the schoolôs 
policies and procedures which monitor and control all expenditure and meet annual accounting requirements. 

Property 

We aim to manage and maintain school assets to a high standard within the Ministry funding provisions and to 
provide equipment and resources which will facilitate studentsô special education needs, and ensuring that learning 
and teaching occur in a safe, healthy and appropriate environment. 

School Review 

We aim to continue in the quest for educational excellence by developing, planning and carrying out an 

internal / external school review system. 

ACHIEVEMENT STATEMENT 2015 
 

Board of Trustees, principal and teaching staff have sufficient knowledge and         
understanding of the National Standards and how our students are progressing in 
relation to the standards. We also realise that these are an irrelevance for our       

students who all have exceptional learning challenges. 

Rather all students shall be encouraged to achieve personal standards of excellence 

and reach their full potential. 

The Board of Trustees, through the guiding principles of the Charter, will ensure that 
all students are given an education which enhances their learning, builds on their 

needs and respects their dignity. 

The individual needs relating to the intellectual, social and physical well being of all 
students shall be of paramount importance and all school programmes and activities 

shall be designed to advance these purposes. 

At Hamilton North School, these purposes shall be advanced through Individual       
Education Programmes set up by qualified teaching staff in consultation with parents, 

caregivers, therapists and other relevant agencies. 

The needs of students, the setting of priorities and the learning challenges shall be 

the focus of each studentôs individual education programme.  

The aim is to equip students to lead as fulfilling a life as possible both now and in the 

future. 

 

AIMS AND ACHIEVEMENT 



 
 EXPECTATIONS OF STUDENTS 

Our students will have high expectations of themselves 

We will: 

¶ Have high expectations of our students and communicate these to them. 

¶ Set challenging expectations for all students taking into account their individual needs and 
learning styles. 

¶ Help students recognise and appreciate the needs for quality in all that they do. 

¶ Provide a positive vision for our students based upon school philosophies. 

Students will have the opportunity to achieve academically in relation to their intellectual 
potential, their individual needs and to the curriculum 

We will: 

¶ Provide a balanced curriculum in our learning programmes, which incorporate the New Zea-
land Curriculum as expressed in the National Curriculum Statements. 

¶ Provide programmes, which provide opportunities for success in all the essential learning and 
skill areas of the New Zealand Curriculum. 

¶ Ensure that all our students develop literacy and numeracy skills to their potential.  

¶ Effectively evaluate student progress so that suitable Individual Education Programme goals 
can be formulated. 

¶ Develop ownership of learning by helping students to set their own goals and assess their own 
progress. 

¶ Ensure that students are confident with a range of information technology media and skills. 

Our students will develop respect for themselves, for others and for the environment 

We will: 

¶ Display respect for our students and their welfare. 

¶ Provide positive role models for students through our actions. 

¶ Take pride in our school environment. 

       Our students will learn to take responsibility for their own decisions and actions 

We will: 

¶ Provide agreed boundaries for behaviours for students.  

¶ Provide praise and positive reinforcement to students who display responsible actions and 
decisions. 

¶ Provide students with strategies and opportunities for self-management and positive        
behaviour. 

¶ Make use of an interactive approach in our teaching, based on questioning their prior 
knowledge and the teaching of research skills.  

Students will accept responsibility for their own learning and take up challenges with        
confidence 

We will: 

¶ Provide a challenging learning environment encouraging our students to take risks. 

¶ Ensure that the room environment respects and reflects individuality and creativity. 

      Students will want to pursue life long learning 

We will: 

¶ Ensure that the value of learning in life is communicated to students. 

¶ Encourage students to set personal goals that will foster learning beyond the school environ-
ment. 

¶ Provide students with instances of life-long learning.                                                   

The Treaty of Waitangi  

In the spirit of the Treat of Waitangi , Hamilton North School recognises the distinctive role of an identifiable MǕori curriculum that protects MǕori language 
and Tikanga, and the transmitting of MǕori knowledge, skills, and attitudes through using MǕori language and making provision for MǕori language as part 
of studentsô curriculum. 

Ko te reo te mauri o te mana Mǖori 

The language is the heart and soul of the mana of MǕoridom. 

As part of the strategy to improve educational achievement and outcomes for our students, Hamilton North School will focus on the following:- 

¶ Develop strategies to overcome barriers or constraints to learning. 

¶ Parental involvement can contribute in a significant way to success in education. 

¶ Increase the number of fluent MǕori language personnel in the school 

¶ Professional development for staff in MǕori Language 

¶ Encourage Te WǕnanga o Aotearoa teacher training students on site sections 

Education is provided for all students at Hamilton North School within the National Curriculum and activities are age and developmentally appropriate, to 
enable all students to be actively engaged in learning. 

Holistic Learning 

The holistic approach to learning is integral to Te Ao MǕori, and will occur naturally and appropriately as the need arises.   For example, a programme 
incorporating Taha MǕori might involve students learning about MǕori myths and legends, reading poems and stories written in English or MǕori by MǕori 
writers, learning about the significance of flax and ways of working it as art and as craft, or singing songs.   These aspects of MǕori language and culture 
can be incorporated into Social Studies, English, Art, Music and E.O.T.C. 

Community and parent support of our school is vital for their childôs and our success. 

We will encourage our parents to: 

¶ Feel welcome at the school 

¶ Feel their ideas are valued 

¶ Work in partnership with staff, board of trustees and other parents  

¶ Take a role in their childôs education by reading school newsletters, attending open days, attending their childôs IEP and acknowledging their childôs   
achievement and progress. 

 

If a parent requests a higher level of Te Reo Maori and Tikanga Maori the school and family will explore 
opportunities in order to provide this.  

 

We believe a good education is one of the greatest gifts a child can be given. 

 



   

Measuring Student Achievement  
Our studentsô learning needs require careful assessment in order to devise educational programmes at the  
appropriate level.  Much of the progress our students can make is not academic in nature, but developmental in 
nature, and staff have developed a tracking sheet that is applied throughout the school and collated annually.  
Because of the medical conditions many of our students suffer, their achievement actually deteriorates rather 
than improving as educators would normally expect to see as a result of their professional efforts.  The tracking 
sheet has proven to be extremely useful at times for identifying medical conditions or social issues our students 

are experiencing. 

All students have an IEP, which is written early in the school year (or soon after enrolment) in collaboration with 
parents/caregivers and a multidisciplinary team of specialists that have connection with the student and to that 
studentôs progress.  IEPs are evaluated by members of the team regularly and are formally reviewed mid year.   
IEPs are given a completion evaluation during the fourth term each year, where future directions are tagged 
ready for the next  development cycle early the next year. 

NO OTHER AGENCY SEEMS TO TAKE RESPONSIBILITY FOR BRINGING AN  

INTERDISCIPLINARY TEAM TOGETHER TO PLAN FOR A CHILD'S BENEFIT  

Most of the tests/assessments that are relevant to our students require category C assessment i.e, educational       
psychologists or specialists such as physiotherapists; occupational therapists; speech language therapists.   
These specialists then supply information to classroom teachers that will be included into the delivery of the 
studentôs programme.   The classroom teacher is required to make keen observations of each student in order to 
assist when a new specialist assessment or input is required.   Parents receive copies of all specialist reports, 

and are invited to be present for assessments to ask questions about their childôs progress. 

Hamilton North School has an implementation plan for each curriculum area.   Because of the wide developmen-
tal range of the students in the school, the plans begin with the earliest developmental skills and progress 
through expected preschool developments.   The usual highest level of achievement is within level one of the 
New Zealand curriculum documents. Teachers record studentsô progress against the curriculum documents 
annually.  Because of intellectual challenges, many students do not achieve independence or mastery of most 
Achievement Objectives. However, being exposed to the concepts does over time, develop some understanding 

of the concepts. 

Curriculum Achievement Folders for Evaluation (Café) folders have been developed for reporting positively 
to  parents when students have such limited potential for achievement.   This was identified as a major issue for 
students and their families.    The Café folder provides parents with a pictorial record of how their child accesses 
the New Zealand Curriculum in meaningful ways, their achievement at school, and creates a very positive point 
of reference at IEP meetings by showing them the many challenging and exciting activities their child has taken 

part in. 

Every student receives a formal written report at the end of each school year. This recognises achievements in 
each curriculum area and some areas of social and emotional development. The focus is on the positive 

achievements made and not on the development or intellectual deficiencies our students have.  

National Standards 

The Board of Trustees, Principal and teaching staff understand how the National Standards relate to 
our schools curriculum but also realise the irrelevance for our students and their parents as all our 
students have learning challenges that place them in the well below category. 

National Standards information is collected but as a school we have resisted reporting on these to our 
parents. The Board of Trustees believe that parents know their students capabilities well and need to focus on 

how their child is progressing against the Education Goals that they set with the teachers and therapists.  

Reporting to Parents  
Because parents/caregivers are an integral element in the team that joins together to create a successful learning environment 
for each student, regular positive communication is an essential tool to keep the team functioning effectively. 

COMMUNICATION 

Notebooks  

Teachers report daily to parents/caregivers through communication notebooks.  These have proven very valuable over the years 
and many parents report at IEP meetings how much they rely on that daily communication, because their children cannot remem-
ber or report what they have done at school each day (many of our students are non-verbal). 

Phone Calls 

Parents are phoned if any issue of concern arises.   Often teachers phone to clarify an issue that may have been raised in the 
home/school notebook.   Parents phone school regularly and many also phone teachers or the principal in the evening if they 
have concerns.   Teachers have seldom found parents abuse their privacy and any calls made to them in the evenings usually 
provide important information.   There are phones in every classroom to provide easy access to this communication tool. 

Individual Educational Programme Meetings 

IEP meetings are held early in the year and again mid year, however may be held at any time the teacher; parent or specialists 
deem a meeting necessary.   IEP meetings are generally about forty-five minutes.   They can be held in any setting that a parent 
or caregiver feels most comfortable.   Parents are welcome to bring extended family or other support people if they wish.   Some 
parents prefer a very formal setting, others like a more informal style of meeting.   Light refreshments are always offered to help 
provide a positive atmosphere for discussion.  

Although organised by school, IEP meetings often are the only setting where all parties with an interest in the studentôs overall 
well being come together.   No other agency seems to take responsibility for bringing an interdisciplinary team together to plan for 
a childôs benefit. 

At an IEP meeting, parents will hear how their child is progressing and will have the opportunity to have input into setting the 
goals that will be taught and worked on over the next months. 

Specialists Reports 

The school contracts the services of a range of specialists including physiotherapist, speech language therapists, psychologist, 
technology assessors and Group Special Education resource staff.   Parents receive copies of any reports compiled by these 
specialists on a student and are also entitled to have personal contact with specialists if they require clarification on any aspect.   
Specialists regularly involve parents in training sessions to ensure that programmes run smoothly at home as well as school 

Open Door Policy 

The school offers an open door policy for parents and caregivers.   Parents are asked to respect the privacy of our students and 
this has never proven to be an issue.   Parents feel free to come in and out of the school during school hours and there are some 
who take advantage of this on any given school day. 

Special Events 

The school holds special events to encourage parents to come into the school and enjoy sharing time with students.   Some 
examples of such days are the Variety Club Gold Heart BBQ fundraiser, Christmas Concert, Annual Hangi, and Grandparentsô 
Day etc. 

School Newsletters 

Parents and caregivers are kept informed of school events and important dates through fortnightly newsletters.   Parents who do 
not have direct care of their child receive one via the mail or email.   Newsletters often include examples of students work and 
articles about recent special events students have taken part in. 

CAFÉ Folders (Curriculum Achievement Folders for Evaluation)  

Each student has a personal folder which contains photographs of that student participating in and achieving curriculum      
achievement objectives and essential learning skills.   These are updated regularly and reflect positive outcomes the studentsô 
achieve in their IEPs.   The folders are shared with parents at IEP meetings or any other time the teacher wishes to report on the 
studentôs achievement and progress. 

Formal Written Reports 

Each student receives a written report at the end of each year.   Copies of this report are mailed out to any parent who does not 
have direct care of their child.   Reports are written to record positive outcomes students have experienced in each curriculum 
area and some essential learning skills. 

Parents and caregivers know that the school has a total commitment to their 
children and young people. 



Charter Undertaking 
 

 

In Accordance with Section 64 of the 1989 Education Act, the Hamilton North School Board of Trustees undertakes to take all      
reasonable steps to achieve the purpose, aims and objectives in this Charter which has been approved by the Board following    
consultation with the community in terms of Sections 61 and 63 of the Education Act, and to take full account of the National            
Education Guidelines and all statutory obligations. 

 

The Board of Trustees accepted this Charter as its undertaking to the Minister of Education on  22nd March 2015. 

 

This Charter was submitted to the Ministry of Education for the Ministerôs approval on  3rd March 2015. 

 

 2015 

 

 

 Chairperson, Board of Trustees 

 

 

Approved: Minister of Education _____________ 

 



                                            STRATEGIC PLAN    2015ð 2017           

STRATEGIC GOALS ANNUAL PLANS 2015 TARGET 

Strategic Goal 1. 

The school will have a curriculum plan 
that will give clear guidelines on the   
important learning outcomes to be 
achieved  by each student. 

IEPs are the main tool for delivering the  

curriculum  

Strategic Goal 2. 

Students will receive challenging        
educational programmes to ensure that 
the learning needs of our students are 
being met. 

Strategic Goal 3. 

To consult with the schoolôs Maori  
community to share information and set  
targets to improve the achievement of  
Maori students. 
 

Strategic Goal 4. 

The school shall provide the students 
and staff with a safe and healthy       
environment. 

¶ To enrich the delivery of the curriculum by        
providing additional therapists and specialist     
teachers e.g., music, sound, art, computer,  drama, 
dance,       swimming tutor, aquacise tutor, Riding for 
the Disabled (RDA) instructor.   

¶ IEP meetings to be offered in whatever setting best 
suit families.  

¶ Plan for Specialist Learning Centre (SLC) camps.  

¶ Plan for Te Reo and Tikanga Programmes.   
¶ To provide optimum learning environments by  

  - Maintaining Positive School Behaviour System                  

  - Boysô Learning Environments.  

-  Planned daily physical activity across the school 

  - Development of aquatic skills  

  - Sustainability 

  - Numeracy Project and Road Sense 

-  Visual Strategies to be used throughout school. 

¶ Support Maori parents/caregivers in feeling         
comfortable in becoming involved in school          
governance  

¶ Provide a range of venues for IEP meetings that 
encourage parents/caregivers  

¶ Encourage whanau into school and use  local 

volunteers to support Tikanga  

    programme (Te Reo, Waiata, weaving).   

TARGET 

THE FOUNDATION SKILLS OF 
LITERACY 

óTo improve studentsô ability to    
engage successfully in learning by 
identifying and promoting growth 

around their deficiencies in            
perceptual motor development .õ 



 

 

Strategic Goal 5. 

A comprehensive set of policies and   

procedures that give clear directions are 

approved and adopted after due           

consultation and are regularly reviewed  

Strategic Goal 6. 

To establish improved, purpose built 
classrooms and facilities to better       
provide for studentsô needs. 

Strategic Goal 7. 

The Board will provide clear, written 
guidelines for recording internal income 
and expenditure operations. 

 

¶ Annually prepare and review School Strategic Plan.  

¶ Develop and complete an Annual Policy Review Plan.  

¶ Ensure clear communication with Satellites and Base 

¶ Hold Board of Trustee elections every three years. 

¶ Provide training and support to Board of Trustees in their 
governance of the school. 

¶ Ministry of Education 5 and 10 year Property Plans ï 
(upgraded 2013)  to follow. 

¶ Work with the Ministry of Education to establish and 
construct satellite classes in host schools. 

¶ Utilise 5/10 Property plans to up grade Base 
School classes and administration area. 

¶ Upgrade the infrastructure at Base School in order 
to accommodate proposed Sensory School       
Centre. 

¶ Complete Base Modernisation and storage       
facilities. 

 

¶ Provide a clear system of financial accounting  

¶ Prepare annual budget and allocate funds according to 
priorities.  

¶ Asset replacement plan to be implemented  

¶ Prepare annual budget and allocate funds according to 
priorities.   

¶ Monitor and review budget  

 

¶ Foster the Hamilton North Culture in Satellite Classes 

¶ Support staff and students in Satellite classes. 

¶ Recruit staff to give a good social balance. 

¶ Annual appraisal and attestation system implemented. 

¶ Implement and review personnel policies. 

STRATEGIC GOALS ANNUAL PLANS 2015 TARGET 

Strategic Goal 8. 

Continue to develop mainstream           
opportunities in the Host School settings . 

Support teachers, learning and               
assessment practice. 



Strategic Plan 2015-2017                              2015                                                                                                      2017 

Strategic Goal 1. 

The school will have a curriculum plan that will give clear   
guidelines on the important learning outcomes to be achieved  
by each student. 

IEPs are the main tool for delivering the curriculum  

¶ To enrich the delivery of the curriculum by providing additional therapists and specialist e.g., music, sound, art, computer, drama, dance, swimming tutor, aquacise tutor, 

Riding for the Disabled (RDA) instructor.   

¶ IEP meetings to be offered in whatever setting best suit families.  

Strategic Goal 2. 

Students will receive challenging  educational  programmes to 
ensure that the learning needs of our students are being met. 

¶ Plan for Specialist Learning Centre (SLC) camps.  

¶ Plan for Te Reo and Tikanga Programmes.   

¶ To provide optimum learning environments by  

  - Maintaining Positive School Behaviour System                  

  - Boysô Learning Environments.  

  - Development of aquatic skills Sustainability 

  - Numeracy Project and Road Sense 

-  Planned Daily  exercise programmes for all levels 

  - Visual Strategies to be used throughout school. 

Strategic Goal 3. 

To consult with the schoolôs Maori  

community to share information with the aim of improving the 
achievement of Maori students. 

¶ Support Maori parents/caregivers in feeling comfortable in becoming involved in school  governance  

¶ Provide a range of venues for IEP meetings that encourage parents/caregivers  

Strategic Goal 4. 

The school shall provide the students and staff with a safe and 
healthy  environment. 

¶ Encourage whanau into school and use local volunteers to support Tikanga  programme (Te Reo, Waiata, weaving).   

Strategic Goal 5. 

A comprehensive set of policies and procedures that give clear 

directions are approved and adopted after due consultation and 

are regularly reviewed  

¶ Annually prepare and review School Strategic Plan.  

¶ Develop and complete an Annual Policy Review Plan.  

¶ Ensure clear communication with Satellites and Base 

¶ Hold Board of Trustee elections every three years. 

¶ Provide training and support to Board of trustees in their governance of the school. 

Strategic Goal 6. 

To establish and improve the physical environment so that we 
have purpose built classrooms and facilities, that provide  for  
our studentsô needs. 

¶ Follow Ministry of Education 5 and 10 year Property Plans ï (upgraded 2013)   

¶ Work with the Ministry of Education to establish and construct satellite classes in host schools. 

¶ Utilise 5/10 Property plans to up grade/modernise  Base School classes and administration area. 

¶ Up grade the infrastructure at Base School in order to accommodate proposed Sensory School Centre. 

¶ Complete proposed satellite classes at Horotiu Primary School 

Strategic Goal 7. 

The Board will provide clear, written guidelines for recording 
internal income and expenditure operations. 

¶ Provide a clear system of financial accounting  

¶ Prepare annual budget and allocate funds according to priorities.  

¶ Asset replacement plan to be implemented  

¶ Prepare annual budget and allocate funds according to priorities.   

¶ Monitor and review budget  

Strategic Goal 8. 

Continue to develop mainstream  opportunities in the Host 
School settings . 

Support teachers, learning and  assessment practice. 

¶ Foster the Hamilton North Culture in Satellite Classes 

¶ Support staff and students in Satellite classes. 

¶ Recruit staff to give a good social balance. 

¶ Annual appraisal and attestation system implemented. 

¶ Implement and review personnel policies. 



ANNUAL PLAN 2015 

GOAL OBJECTIVES ACTIONS 

NAG 1:  Curriculum 

English - To improve studentsô ability to engage 
successfully in learning by identifying and      
promoting growth around their deficiencies in 
perceptual motor development. 

¶ To establish where our students are at. 

¶ Student frustration will be reduced 

¶ Students will demonstrate improved literacy skills. 

¶ Students will be subjected to a range of assessments to        
establish their level. 

¶ Teachers to attend professional development workshops  

¶ Board of Trustees budget provision. 

¶ Staff consultation:  Senior Staff. 

¶ Lead teacher released to develop and implement a school wide       

programme.  

¶ Students to be engaged in a wide range lesson achievement. 

¶ Focus staff meetings (ongoing) ï discussion and feedback. 

¶ All staff job descriptions will include goals for promoting English      

initiatives. 

¶ Regular reporting to Board of Trustees on progress.   

NAG 2:   School Management and Self Review 

To Review the school charter to meet legislation            

requirements. 

¶ Charter developed and sent to Ministry of Education. 

¶ Strategic Plan to address student needs and achievement. 

¶ 2014 Charter  targets reviewed 

¶ Target set for 2015 and implemented: 

¶ Board of Trustees, Principal and Senior Management will      
develop a working plan.  Consult with school community. 

¶ Professional Development offered to Board of Trustees and 
teaching staff. 

¶ Parents and caregivers consulted by Newsletters, at Community 
Days and at Individual Education Programme Meetings. 

¶ Collection of data from Parents/Caregivers/Staff. 

NAG 3:   Personnel 

To foster a positive working relationship between Senior     
Management, Staff, Students, Parent/Caregivers and 
Board of Trustees  

Utilising the Staff who most effectively meet the Learning  

Needs of the students.  

¶ Establish open and positive liaison structures between all     
stakeholders. 

¶ Principal to undertake regular visits to Satellite Classes. 

¶ Ensure new staff members become familiar with school system. 

 

¶ Principal, Chairperson and personnel committee to consult on 
activities and progress. 

¶ Assistant Principal to visit Satellite Classes on a fortnightly basis.  
Maintain regular phone contact.  Also employ fax and email   
communication. 

¶ Principal to visit Satellite Classes once a term. 

¶ Principal to attend school camps, trips, assemblies and   special 
events. 

¶ Regular social events at school to bring parents/caregivers on-
site. 

¶ Information to be shared at social events. 

¶ Ensure ñWednesday Weeklyò goes out to all staff each week. 

¶ Regular syndicate staff and Senior staff meetings. 

¶ Ensure ñnewsletterò goes home fortnightly with ñPrincipalôs    
messageò. 

¶ Ensure induction process is employed to support new staff   



NAG 4:   Finances and Property 

To complete the Base modernisation.  

To complete in conjunction with Kelston and Blennz a 
shared facility to that caters for Management, Resources, 
Teachers, Therapists, Administration staff and Specialist 
Teachers who at present have very restricted working    
spaces.  

Plan with  Horotiu and North Hamilton Secondary School to 
establish Satellite Classes of Hamilton North School. 

To plan for the addition and replacement  of  vehicles as 
they reach the end of their useful life. 

¶   Students will be better catered for at Base School. 

¶   To develop a facility that is the Resource Centre for students  
            with hearing and sight impairment throughout the Waikato. 

¶ To construct an administration area that allows for flexible  
spaces to conduct meetings in private. 

¶ To work with Host Schools and their BOTs to establish       
Satellite Classes in the North of Hamilton that will cater for the 
present and future roll developments of Hamilton North School. 

¶ To provide options for families with special need children in a 
number of school settings. 

¶ To continue to provide access to community facilities for              
           improved learning and ranges of experiences for students   
           with multiple disabilities. 

¶   To provide a safer travelling environment for disabled students. 

¶ Sensory Building and Base Modernisation under construction. 

¶ Consultation with Ministry of Education and Group Special        
Education to get extra funding provision for on-site infra-structure 
at Host Schools in order to facilitate satellite classes. 

¶ Continue to discuss with MOE the proposed extensions so that the 
best facilities are available for our students. 

¶ Continuing dialogue with MOE and Host Schools to develop     
Satellite Classes, that suit the schools environment. 

¶ Consult with staff regarding transport requirements/upgrade. 

¶ Have vehicles checked by mechanic and valued. 

¶ Plan fundraising activities ï to offset the balance owing on the 
purchase of a new van. 

¶ Plan for the replacement and addition of vehicles on a rolling basis 
as they reach the end of their viability. 

NAG 5:   Health and Safety 

To continue to improve the shaded areas throughout the 

school.  

¶ Students will be able to use the upgraded outdoor areas in     

accordance with our shady school Policy (NAG 5/11  

¶ Board of Trustees budget provision.  (5 year Plan). 

¶ Consult with staff to determine shade needs and area usage. 

¶ Devise a mechanism that allows for safe and efficient daily 
employment of shade cloths. 

¶ Purchase and erect shade cloths that can be best utilised with 
time of day and changing seasons. 

¶ Tree planting plan to be developed to foster areas of natural 
shade. 

NAG 6:   Legislation 

To maintain a good working relationship with the Ministry of 
Education.  
To meet the requirements under the revised Education Act 
on School Planning and Reporting.  

¶ Studentsô will benefit from joint professional collaboration. 

¶ Studentsô learning needs will be better identified. 
¶ Studentsô needs will be better resourced.  

¶ Principal and Senior Management to consult with teaching staff. 

¶ Board of Trustees to consult with community. 

¶ Ministry of Education to annually provide feedback on Charter. 

¶ Special Schools ï Principals Association to share ideas,            
information and philosophies that will underpin improved student 

outcomes. 

¶ Principal and Senior Management to maintain cordial working 
relationships with Ministry of Education. 

¶ Ministry of Education: Paula Rawiri, Bruce McIntosh and Vicky 
Sayer to be encouraged to visit our school on a regular basis in 
order to be familiar with the excellent education programmes     
provided. 

¶ Special Schoolsô Principals:  (Northern Regional Association) ï 
Principal and management staff to be active members of the    
association. 

¶ Work in consultation with Ministry of Education to promote  the 
Special Teacher Outreach Service to support ORS Funded       
students in mainstream schools. 

¶ North Hamilton Principalsô Cluster to be kept informed of the    

resources and expertise that we have to assist with students with 

special needs.  

GOAL OBJECTIVES ACTIONS 



Area January February March April May June July August September October November December 

  

  

Curriculum 

                                 IEPs                                   Ŷ    Art Initiatives (Secondary Students)      Ÿ                       Student Development Records 

            Sustainability/Envirogardens      Ÿ  Boysô Learning ï Positive Behaviour Support     Ŷ        Aquatics/Health/Daily Fitness         Ÿ 
          Energise & Junior Athletes Programmes    Ŷ     Ÿ   Visual Strategies               Ÿ                      IEP Reviews 

                           Numeracy Initiatives                          Update studentsô Curriculum Assessment folder 

 Project and Target Plan  (English - Foundations Skills of Literacy)         EOTC Visits                                                                                                            Camp for SLC 5/6                              

 Virtues Programme  Sensory Curriculum    SLC Senior/Junior Camps                                    Arbour Day (HCC) 

              Cooking for Health      5 + 1 A Day Healthy Eating Programme                                                                                                                                   Studentsô Cumulative Record Cards 
Curriculum Development Meetings Ÿ   Community Outings 

  RDA/Swimming      Ŷ  Celebration (All Year)            Daffodil Day (Cancer Society)                                                                                          Special Olympic Athletics 

 KIWI CAN    Ÿ       Special Olympic  Swimming Sports                Special Olympics Winter Competitions                          Parent Reports  CAFÉ Folders 

Personnel 

  

Professional 

Development 

                                  Review all staff Job Descriptions                                      Teachers and Support Staff Performance Appraisals 
              English Professional Development  
 Cultural Awareness/Student Engagement 
                                                                                                                       First Aid Course (Identified Staff)   Makaton(Parents/Staff)    Health Fitness  
Junior Athletes Programme/Kiwi Can-      
    Individual Staff Professional Development         Teaching and Support Staff released to visit other classes, special need centres and schools. 

Board of Trustees 

  

Finance & 

Property 

                       Election of BOT Chairperson     BOT Questionnaire  for Parents. (To Review how the school is operating.) 

        Monthly Board Meetings 

     Follow upgraded 5 year plan initiatives                 Review Maintenance Plan                                                                                  Update School Asset Register 

 Update Strategic Plan                        Market the School  -   Fieldays           Plan Future School Development ( with MOE)/  Satellite Development in North Hamilton (15/16/17) 

Base School Development    Funding for Schoolï Monitor Budgets in light of required ORS percentages. 

Documents & Self 

Review 

                                                                                                                                                                  Update School Vision Statement 
                                                                                                                                                                                                                     Update Strategic Plan 
Annual Plan Goals                                                                                                                                                       Annual Plan Goals 
Ongoing policy Review  (Review Curriculum, Finance and Property Policies/Review Health and Safety Policies/ Review Legislation Policies) 
                                  Class Evaluations end of each term 

Health & Safety       Selected Staff to upgrade First Aid Certificates through Emergency Response Solutions (March   and  September) 

Administration 

  

  

  

School Events 

        Review Host Schools Contracts   Strategic  Plan                                                           Annual School Development Plan and Overview 
 Milestone Reports                          Statement of Objectives and Service Performance                                     Statement of Resources 
Planning for Student Achievement 2015      Achievement Statement 2015     Delivery of the Curriculum 2015    Statement of Intent 2015 
    Ongoing Resourcing Scheme (ORS) Parents Service Agreements      ORS Status Reports to Ministry of Education as required                                    Newsletters once a fortnight                                                                  

Special Notices       Crawshaw Dance Presentation                                                                                             Te Totara presentation 

                                                      SLC Camp                                Fieldays       Daffodil Day (June)                                                   Camp for SLC 5/6                          School End of Year Prizegiving 

       I.E.P Meetings          ï Energize & Young Athletes Programmes   -  Sustainability ï Numeracy Initiatives  ź 

                                                                                                                                                    Arbour Day (August)              Motorbike Rally  Jandal Day for Surf              Friends of School morning Tea 

      Special Olympic Events                                   

Special School Cluster Meetings/North Hamilton Cluster meetings/Hamilton PrincipalsôCatch Up days. 

SCHOOL OPERATIONAL PLAN 2015   




